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FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department
Sheriff/Coroner/Public Administrator
Contact Person Phone
Kelly Welty (909) 387-0640
Total Amount Requested
Ongoing: $ 540,000 One-time: $

Priority: (If submitting more than one funding request form, please rank
the requests in order of priority, with 1 being the highest priority) 3

Program/Service Description (7140 Characters - Departments are encouraged to attach
the proposal in its entirety)

One Asst. Sheriff dedicated to Corrections to provide direct oversight and help address
Prison Law Office concerns.

Describe Need for the Program/Service and If Mandated

Over the last 3 years, the Sheriff has added 93 sworn positions, without increase to executive staffing. An
Asst Sheriff is assigned to patrol, the other to Corrections/Specialized Operations. Asst Sheriffs serve as
final arbitrator in discipline process; a new position will provide even case distribution, & limit Undersheriff
involvement. Riverside has (3), Orange County (4), San Diego (3), and Ventura (3) Asst Sheriff positions.

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

Mental Health Services H
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Description

An increased number of inmates are facing mental health issues. This position will
oversee all Detention facilities, including the provision of mental health services and other
programming intended to help reduce recidivism and assist inmates in transition back to
society.

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce
recidivism, foster public safety and provide a path for our clients to become viable
members of society.

The Assistant Sheriff will oversee all Detention operations and programming, which

includes mental health services and throughcare programs intended to reduce recidivism
and assist inmates in transitioning back into society.

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

County Goal

Provide for the Safety, Health and Social Service Needs of County Residents

County Objective

Provide stable governmental leadership, consistent decision-making and efficient processing to inspire confid

o Back Funding Request Page 2 of 3 Next P





Program Budget:

SALARY AND BENEFITS

Classification FTE Salary & Benefits Cost Total
Assistant Sheriff 10 $ 540,000.00:$ 540,000.00
: : $0.00
$0.00
$0.00
: : : $0.00
Total | 1.0 | $ 540,000.00

SERVICES AND SUPPLIES

Item Description Total

Total $0.00

TOTAL :$ 540,000.00

o Back
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		Contact Person: Kelly Welty

		Phone: 909-387-0640

		Ongoing: 540000.00

		Onetime: 

		Department: Sheriff/Coroner/Public Administrator

		Program/Service Description: One Asst. Sheriff dedicated to Corrections to provide direct oversight and help address Prison Law Office concerns. 

		Reset: 

		Measurable Results: 

		County Goal: [Provide for the Safety, Health and Social Service Needs of County Residents]

		County Objective: [Provide stable governmental leadership, consistent decision-making and efficient processing to inspire confidence in investors and ensure a business-friendly environment.]

		Classification 1: Assistant Sheriff

		FTE 1: 1.0

		Cost 1: 540000

		Classification 2: 

		FTE 2: 

		Cost 2: 

		Classification 3: 

		FTE 3: 

		Cost 3: 

		Classification 4: 

		FTE 4: 

		Cost 4: 

		Classification 5: 

		FTE 5: 

		Cost 5: 

		Item Description 1: 

		Total 6: 

		Item Description 2: 

		Total 7: 

		Item Description 3: 

		Total 8: 

		Item Description 4: 

		Total 9: 

		Item Description 5: 

		Total 10: 

		Item Description 6: 

		Total 11: 

		Item Description 7: 

		Total 12: 

		Total FTE: 1

		Total 1: 540000

		Total 2: 0

		Total 3: 0

		Total 4: 0

		Total 5: 0

		Salary and Benefits Total: 540000

		Services-Supplies Total: 0

		GRAND TOTAL: 540000

		Back: 

		Next Page: 

		Program Outcomes: The Assistant Sheriff will oversee all Detention operations and programming, which includes mental health services and throughcare programs intended to reduce recidivism and assist inmates in transitioning back into society. 

		Category: [Mental Health Services]

		Need for Program/Service: Over the last 3 years, the Sheriff has added 93 sworn positions, without increase to executive staffing.  An Asst Sheriff is assigned to patrol, the other to Corrections/Specialized Operations.  Asst Sheriffs serve as final arbitrator in discipline process; a new position will provide even case distribution,  & limit Undersheriff involvement.  Riverside has (3), Orange County (4), San Diego (3), and Ventura (3) Asst Sheriff positions.
 
 

		Description: An increased number of inmates are facing mental health issues.  This position will oversee all Detention facilities, including the provision of mental health services and  other programming intended to help reduce recidivism and assist inmates in transition back to society. 

		Priority Rank: 3






FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department
PROBATION
Contact Person Phone
Thomas Kamara (909) 387-9631
Total Amount Requested
Ongoing: $ 2,124,675 One-time: $

Priority: (If submitting more than one funding request form, please rank
the requests in order of priority, with 1 being the highest priority) 1

Program/Service Description (7140 Characters - Departments are encouraged to attach
the proposal in its entirety)

Programmatic job-training expansion of the Multidimensional Anti-recidivism Partnership
(MAP) targeted toward the adult re-entry population.

Describe Need for the Program/Service and If Mandated

The MAP promotes long-term, self-sustaining, social and independent living skills among
justice-involved individuals through treatment, vocational training, & personal development
services. (see FY23 proposal for full program description.) This request allocates funding
specific to job training and certification to promote sustainable and viable employment.

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

Alcohol and Drug Treatment Services
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Description

Adding job training with specified curriculum and certification is essential for the MAP population to achieve
feasible employment opportunities and sustainability. Identified training programs include: Forestry/Fire
Suppression Services, Welding, Computer/IT, Professional Development, Career Development, Community
College Partnership (Construction Trades, HVAC, Logistics, Hospitality, Machine Operations, Airframe and
Power-plant A&P, Avionics, Diesel Mechanic, etc.), Higher Education, Heavy Equipment Operator, CAD,
General Automotive.

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce
recidivism, foster public safety and provide a path for our clients to become viable
members of society.

Successful reentry and reintegration is enhanced by creating a positive, socially
acceptable and maintainable path for personal development, affirmative public
engagement and sustainable living. Vocational and education pathways are integral
elements. Clients find difficulty in securing and maintaining employment as some
employers are reluctant to hire justice involved individuals with limited education and/or
specific work experience. Clients find themselves stuck in low skill, low paying jobs
providing few benefits with little upward mobility which can contribute to recidivism. This
program increases opportunities available via higher education and specific vocational
tracks resultant in a realistic and effective approach to reducing recidivism.

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

A successful data analytics initiative will provide a clear picture of how the specified job
skills training and certification programming is performing. This will allow for real-time
adjustments to services as needed. Criminal Justice Research has documented treatment
with “High Fidelity” program implementation having a positive effect on outcomes, such as
reduced recidivism, whereas “Low Fidelity” program participants showed no change or a
higher recidivism rate. The Probation Department Programming & Research unit will
generate monthly data reports for the required analytics, including evaluation of each
employment training and certification path for fidelity and assessment of measurable
employment outcomes.

County Goal

Provide for the Safety, Health and Social Service Needs of County Residents

County Objective

Focus on training, education, employment and support services for the unemployed and underemployed, dev

o Back Funding Request Page 2 of 3 Next P





Program Budget:

SALARY AND BENEFITS

Classification FTE Salary & Benefits Cost Total
5 $0.00
$0.00
$0.00
$0.00
| $0.00
Total i 0.0 $0.00
SERVICES AND SUPPLIES
Item Description : Total
Tuition Assistance for Forestry/Fire Suppression Recruitment $ 625,925.00
Tuition Assistance for Welding Technology Partnership $ 456,000.00
Tuition Assistance for Business Computer Application $ 219,000.00
Tuition Assistance for Service Industry : $53,750.00
Tuition Assistance for Career Development :$ 110,000.00
Tuition Assistance for Community College Partnership

:$ 660,000.00

Total

$ 2.124.675.00

TOTAL

:$2,124,675.00

o Back
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		Contact Person: Thomas Kamara

		Phone: (909) 387-9631

		Ongoing: 2124675

		Onetime: 

		Department: PROBATION

		Program/Service Description: Programmatic job-training expansion of the Multidimensional Anti-recidivism Partnership (MAP) targeted toward the adult re-entry population.

		Reset: 

		Measurable Results: A successful data analytics initiative will provide a clear picture of how the specified job skills training and certification programming is performing.  This will allow for real-time adjustments to services as needed. Criminal Justice Research has documented treatment with “High Fidelity” program implementation having a positive effect on outcomes, such as reduced recidivism, whereas “Low Fidelity” program participants showed no change or a higher recidivism rate. The Probation Department Programming & Research unit will generate monthly data reports for the required analytics, including evaluation of each employment training and certification path for fidelity and assessment of measurable employment outcomes.   

		County Goal: [Provide for the Safety, Health and Social Service Needs of County Residents]

		County Objective: [Focus on training, education, employment and support services for the unemployed and underemployed, developing a more highly-educated and trained workforce.]

		Classification 1: 

		FTE 1: 

		Cost 1: 

		Classification 2: 

		FTE 2: 

		Cost 2: 

		Classification 3: 

		FTE 3: 

		Cost 3: 

		Classification 4: 

		FTE 4: 

		Cost 4: 

		Classification 5: 

		FTE 5: 

		Cost 5: 

		Item Description 1: Tuition Assistance for Forestry/Fire Suppression Recruitment

		Total 6: 625925

		Item Description 2: Tuition Assistance for Welding Technology Partnership

		Total 7: 456000

		Item Description 3: Tuition Assistance for Business Computer Application 

		Total 8: 219000

		Item Description 4: Tuition Assistance for Service Industry

		Total 9: 53750

		Item Description 5: Tuition Assistance for Career Development

		Total 10: 110000

		Item Description 6: Tuition Assistance for Community College Partnership

		Total 11: 660000

		Item Description 7: 

		Total 12: 

		Total FTE: 0

		Total 1: 0

		Total 2: 0

		Total 3: 0

		Total 4: 0

		Total 5: 0

		Salary and Benefits Total: 0

		Services-Supplies Total: 2124675

		GRAND TOTAL: 2124675

		Back: 

		Next Page: 

		Program Outcomes: Successful reentry and reintegration is enhanced by creating a positive, socially acceptable and maintainable path for personal development, affirmative public engagement and sustainable living. Vocational and education pathways are integral elements. Clients find difficulty in securing and maintaining employment as some employers are reluctant to hire justice involved individuals with limited education and/or specific work experience. Clients find themselves stuck in low skill, low paying jobs providing few benefits with little upward mobility which can contribute to recidivism. This program increases opportunities available via higher education and specific vocational tracks resultant in a realistic and effective approach to reducing recidivism.   

		Category: [Alcohol and Drug Treatment Services]

		Need for Program/Service: The MAP promotes long-term, self-sustaining, social and independent living skills among justice-involved individuals through treatment, vocational training, & personal development services.  (see FY23 proposal for full program description.) This request allocates funding specific to job training and certification to promote sustainable and viable employment.  

		Description: Adding job training with specified curriculum and certification is essential for the MAP population to achieve feasible employment opportunities and sustainability.  Identified training programs include: Forestry/Fire Suppression Services, Welding, Computer/IT, Professional Development, Career Development, Community College Partnership (Construction Trades, HVAC, Logistics, Hospitality, Machine Operations, Airframe and Power-plant A&P, Avionics, Diesel Mechanic, etc.), Higher Education, Heavy Equipment Operator, CAD, General Automotive.  

		Priority Rank: 1






FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department
PROBATION
Contact Person Phone
Thomas Kamara (909) 387-9631
Total Amount Requested
Ongoing: 50 One-time: § 9,393,205

Priority: (If submitting more than one funding request form, please rank

the requests in order of priority, with 1 being the highest priority) 2
Program/Service Description (140 Characters - Departments are encouraged to attach
the proposal in its entirety)
A Regional expansion of the Multidimensional, Anti-Recidivism Partnership (MAP)
program in the Barstow area.

Describe Need for the Program/Service and If Mandated

The Department's goal is to ensure that all re-entry individuals have an equal opportunity
to receive treatment through MAP programming. The City of Barstow and surrounding
communities' lack of available resources and treatment programs have resulted in higher
recidivism rates, and increased prison commitments relative to other regions.

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

Alcohol and Drug Treatment Services
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Description

The Probation Department currently has an outdated building in Barstow used for similar
SB 678 programs. It provides an optimal location for conversion to a MAP building due to
its central location and the fact it is already used to deliver treatment services.

However, extensive renovations are necessary to be able to host the MAP curriculum in
this building. [Please see the attached addendum for full details of this funding request.]

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce
recidivism, foster public safety and provide a path for our clients to become viable
members of society.

Barstow and its surrounding communities are traditionally under-served with appropriate
treatment resources. This creates an impedance to the successful completion of probation
terms and results in higher recidivism rates and increased return-to-prison commitment
rates than the county average. Re-entry individuals that do enroll in programming
frequently find that not all of their needs can be met in Barstow. 12% of the enrolled
individuals commute to Victorville for treatment. This produces a population without the
skills to avoid further criminality. A MAP program in Barstow would provide the full range of
necessary treatment services, vocational education, and skill-building.

[Please see the attached addenduml.

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

Positive outcomes are measurable in several different areas including; (1) Attendance in
court-ordered treatment, i.e., MAP programming as opposed to currently available
resources in the community. Currently, only 15% of the Barstow population is enrolled in
programming and this number should increase; (2) Recidivism between re-entry
individuals in the Barstow region pre and post-creation of a MAP program in the area. (3)
Recidivism between the re-entry population receiving MAP programming and the identical
re-entry population in other regions. Recidivism in the Barstow region is generally higher
than other regions. The prison commitment rate is also slightly above the countywide
average.

County Goal

Provide for the Safety, Health and Social Service Needs of County Residents

County Objective

Focus on training, education, employment and support services for the unemployed and underemployed, dev

o Back Funding Request Page 2 of 3 Next P





Program Budget:

SALARY AND BENEFITS
Classification FTE Salary & Benefits Cost Total
: : : $0.00
$0.00
$0.00
$0.00
; : . $ 0.00
Total i 0.0 $0.00

SERVICES AND SUPPLIES
Item Description Total
Capital Improvement Project $ 5,393,205.00

Total i$ 5,393,205.00

TOTAL :$5,393,205.00

o Back Funding Request Page 3 of 3





		Contact Person: Thomas Kamara

		Phone: (909) 387-9631

		Ongoing: 0

		Onetime: 5393205

		Department: PROBATION

		Program/Service Description: A Regional expansion of the Multidimensional, Anti-Recidivism Partnership (MAP) program in the Barstow area.

		Reset: 

		Measurable Results: Positive outcomes are measurable in several different areas including; (1) Attendance in court-ordered treatment, i.e., MAP programming as opposed to currently available resources in the community. Currently, only 15% of the Barstow population is enrolled in programming and this number should increase; (2) Recidivism between re-entry individuals in the Barstow region pre and post-creation of a MAP program in the area. (3) Recidivism between the re-entry population receiving MAP programming and the identical re-entry population in other regions. Recidivism in the Barstow region is generally higher than other regions. The prison commitment rate is also slightly above the countywide average.

		County Goal: [Provide for the Safety, Health and Social Service Needs of County Residents]

		County Objective: [Focus on training, education, employment and support services for the unemployed and underemployed, developing a more highly-educated and trained workforce.]

		Classification 1: 

		FTE 1: 

		Cost 1: 

		Classification 2: 

		FTE 2: 

		Cost 2: 

		Classification 3: 

		FTE 3: 

		Cost 3: 

		Classification 4: 

		FTE 4: 

		Cost 4: 

		Classification 5: 

		FTE 5: 

		Cost 5: 

		Item Description 1: Capital Improvement Project

		Total 6: 5393205

		Item Description 2: 

		Total 7: 

		Item Description 3: 

		Total 8: 

		Item Description 4: 

		Total 9: 

		Item Description 5: 

		Total 10: 

		Item Description 6: 

		Total 11: 

		Item Description 7: 

		Total 12: 

		Total FTE: 0

		Total 1: 0

		Total 2: 0

		Total 3: 0

		Total 4: 0

		Total 5: 0

		Salary and Benefits Total: 0

		Services-Supplies Total: 5393205

		GRAND TOTAL: 5393205

		Back: 

		Next Page: 

		Program Outcomes: Barstow and its surrounding communities are traditionally under-served with appropriate treatment resources. This creates an impedance to the successful completion of probation terms and results in higher recidivism rates and increased return-to-prison commitment rates than the county average. Re-entry individuals that do enroll in programming frequently find that not all of their needs can be met in Barstow.  12% of the enrolled individuals commute to Victorville for treatment. This produces a population without the skills to avoid further criminality. A MAP program in Barstow would provide the full range of necessary treatment services, vocational education, and skill-building.
[Please see the attached addendum].

		Category: [Alcohol and Drug Treatment Services]

		Need for Program/Service: The Department's goal is to ensure that all re-entry individuals have an equal opportunity to receive treatment through MAP programming. The City of Barstow and surrounding communities' lack of available resources and treatment programs have resulted in higher recidivism rates, and increased prison commitments relative to other regions. 

		Description: The Probation Department currently has an outdated building in Barstow used for similar SB 678 programs.  It provides an optimal location for conversion to a MAP building due to its central location and the fact it is already used to deliver treatment services.

However, extensive renovations are necessary to be able to host the MAP curriculum in this building. [Please see the attached addendum for full details of this funding request.]



		Priority Rank: 2






FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department
PROBATION
Contact Person Phone
Thomas Kamara (909) 387-9631
Total Amount Requested
Ongoing: $ 118,944 One-time: $ 65,692

Priority: (If submitting more than one funding request form, please rank

the requests in order of priority, with 1 being the highest priority) 3
Program/Service Description (140 Characters - Departments are encouraged to attach
the proposal in its entirety)
An expansion of the Multidimensional, Anti-Recidivism Partnership (MAP) program in the
Morongo Valley and Needles geographic regions.

Describe Need for the Program/Service and If Mandated

The MAP program seeks to ensure that all re-entry individuals have an equal opportunity to receive
treatment services toward community reintegration, long-term self-sufficiency and development of life
skills to eliminate chances of recidivism. To that end, satellite facilities in the Joshua Tree and Needles
regions are necessary to serve the historically undeserved communities.

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

Alcohol and Drug Treatment Services

Funding Request Page I of 3 Next »






Description

This proposal requests funding to establish two satellite MAP programs, one in Needles
and the other in the Morongo Valley. The concept would be to lease store front / strip mall
facilities of approximately 1,200 to 1,500 square feet each that would house one to two
classrooms for delivery of comprehensive MAP services. [Please see the attached
addendum for full details of this funding request.]

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce
recidivism, foster public safety and provide a path for our clients to become viable
members of society.

Needles and the Morongo Valley are both severaly under-served regions. The lack of treatment resources is
a barrier to successful completion of probation, a significant cause of a recidivism rate, and results in a return
to prison commitment rate that is more than double that of the county average- even doubling the Barstow
prison commitment rate.

The request to fund MAP programming (including this request for the buildings to house the program) offer
the best opportunity to reduce recidivism and prison commitment rates in these far-flung, resource deprived
county areas.

[Please see the attached addendum].

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

Positive outcomes are measurable in several different areas including; (1) Attendance in
court-ordered treatment for Needles and Morongo Valley re-entry individuals pre and
post-establishment of a MAP program in their communities; (2) Data on recidivism rates.
Recidivism in the Needles and the Morongo basin communities is higher than other county
regions. The prison commitment rate also remains 5.95% above the county average, and
this number should trend downward; (3) Recidivism between the re-entry population
receiving MAP programming and the identical re-entry population in other regions can also
be measured.

County Goal

Provide for the Safety, Health and Social Service Needs of County Residents

County Objective

Focus on training, education, employment and support services for the unemployed and underemployed, dev

o Back Funding Request Page 2 of 3 Next P





Program Budget:

SALARY AND BENEFITS
Classification FTE Salary & Benefits Cost Total
’ ’ ' $0.00
$0.00
$ 0.00
$ 0.00
: : : $0.00
Total i 0.0 $0.00

SERVICES AND SUPPLIES

Item Description Total

Annual lease cost $ 100,800.00
Estimated annual utility cost $ 18,144.00
One-time (Tenant Improvement) costs : $65,692.00

Total :$ 184,636.00
TOTAL :$ 184,636.00

o Back Funding Request Page 3 of 3





		Contact Person: Thomas Kamara

		Phone: (909) 387-9631

		Ongoing: 118944

		Onetime: 65692

		Department: PROBATION

		Program/Service Description: An expansion of the Multidimensional, Anti-Recidivism Partnership (MAP) program in the Morongo Valley and Needles geographic regions.

		Reset: 

		Measurable Results: Positive outcomes are measurable in several different areas including; (1) Attendance in court-ordered treatment for Needles and Morongo Valley re-entry individuals pre and post-establishment of a MAP program in their communities; (2) Data on recidivism rates. Recidivism in the Needles and the Morongo basin communities is higher than other county regions. The prison commitment rate also remains 5.95% above the county average, and this number should trend downward; (3) Recidivism between the re-entry population receiving MAP programming and the identical re-entry population in other regions can also be measured.  
 

		County Goal: [Provide for the Safety, Health and Social Service Needs of County Residents]

		County Objective: [Focus on training, education, employment and support services for the unemployed and underemployed, developing a more highly-educated and trained workforce.]

		Classification 1: 

		FTE 1: 

		Cost 1: 

		Classification 2: 

		FTE 2: 

		Cost 2: 

		Classification 3: 

		FTE 3: 

		Cost 3: 

		Classification 4: 

		FTE 4: 

		Cost 4: 

		Classification 5: 

		FTE 5: 

		Cost 5: 

		Item Description 1: Annual lease cost

		Total 6: 100800

		Item Description 2: Estimated annual utility cost

		Total 7: 18144

		Item Description 3: 

		Total 8: 

		Item Description 4: 

		Total 9: 

		Item Description 5: One-time (Tenant Improvement) costs

		Total 10: 65692

		Item Description 6: 

		Total 11: 

		Item Description 7: 

		Total 12: 

		Total FTE: 0

		Total 1: 0

		Total 2: 0

		Total 3: 0

		Total 4: 0

		Total 5: 0

		Salary and Benefits Total: 0

		Services-Supplies Total: 184636

		GRAND TOTAL: 184636

		Back: 

		Next Page: 

		Program Outcomes: Needles and the Morongo Valley are both severaly under-served regions.  The lack of treatment resources is a barrier to successful completion of probation, a significant cause of a recidivism rate, and results in a return to prison commitment rate that is more than double that of the county average- even doubling the Barstow prison commitment rate.

The request to fund MAP programming (including this request for the buildings to house the program) offer the best opportunity to reduce recidivism and prison commitment rates in these far-flung, resource deprived county areas.

[Please see the attached addendum].

		Category: [Alcohol and Drug Treatment Services]

		Need for Program/Service: The MAP program seeks to ensure that all re-entry individuals have an equal opportunity to receive treatment services toward community reintegration, long-term self-sufficiency and development of life skills to eliminate chances of recidivism. To that end, satellite facilities in the Joshua Tree and Needles regions are necessary to serve the historically undeserved communities. 

		Description: This proposal requests funding to establish two satellite MAP programs, one in Needles and the other in the Morongo Valley.  The concept would be to lease store front / strip mall facilities of approximately 1,200 to 1,500 square feet each that would house one to two classrooms for delivery of comprehensive MAP services.  [Please see the attached addendum for full details of this funding request.]



		Priority Rank: 3






FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department
Sheriff/Coroner/Public Administrator
Contact Person Phone
Kelly Welty (909) 387-0640
Total Amount Requested
Ongoing: $ 550,000 One-time: $

Priority: (If submitting more than one funding request form, please rank
the requests in order of priority, with 1 being the highest priority) 7

Program/Service Description (7140 Characters - Departments are encouraged to attach
the proposal in its entirety)

Ongoing funding for the Family Attachment Intervention Through Healing Solutions
(FAITHS) throughcare program for rehabilitative services.

Describe Need for the Program/Service and If Mandated

The department is requesting an increase to the ongoing funding provided for the FAITHS

program, which assists justice-involved individuals with rehabilitation and successful reentry into
the community. The increase will allow the contractor to increase salaries to be competitive as well
as hire additional staff, including a licensed supervisor and unlicensed practitioner employees to
increase services.

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

Homeless Services to Reduce Criminogenic Behaviors

Funding Request Page I of 3 Next »






Description

The FAITHS program allows certain qualified offenders and their families an alternative to the
traditional arrest to custody path. The community-based approach includes housing options, 24/7
care and on-site counseling and treatment services. The program works with populations who
create a significant drain on public resources and aim to create a holistic treatment model that
involves mental health services, case management, advocacy, individualized treatment paths, and
temporary housing. The program works collaboratively with the Hope Team and START programs,
both currently serving the homeless population, to reconnect families who have become separated
and build long lasting solutions to chronic concerns.

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce
recidivism, foster public safety and provide a path for our clients to become viable
members of society.

The FAITHS program is based on the proven effectiveness of the Parental Intervention Project
currently provided in partnership with CSUSB-UEC and California Baptist University at the County's
detention facilities. FAITHS is expected to reduce the total number of days inmates spend in
custody each year, reduce recidivism, improve public safety, and quality of life for County
residents.

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

County Goal

Provide for the Safety, Health and Social Service Needs of County Residents

County Objective

Partner with County and non-County agencies and maximize the use of Federal and State programs and func

o Back Funding Request Page 2 of 3 Next P





Program Budget:

SALARY AND BENEFITS
Classification FTE Salary & Benefits Cost Total
’ ’ ' $0.00
$0.00
$ 0.00
$ 0.00
: : : $0.00
Total i 0.0 $0.00

SERVICES AND SUPPLIES
Item Description Total

Contract services with University Enterprises Corporation $ 550,000.00

Total :$ 550,000.00

TOTAL :$550,000.00

o Back Funding Request Page 3 of 3





		Contact Person: Kelly Welty

		Phone: 909-387-0640

		Ongoing: 550000

		Onetime: 

		Department: Sheriff/Coroner/Public Administrator

		Program/Service Description: Ongoing funding for the Family Attachment Intervention Through Healing Solutions (FAITHS) throughcare program for rehabilitative services. 

		Reset: 

		Measurable Results: 

		County Goal: [Provide for the Safety, Health and Social Service Needs of County Residents]

		County Objective: [Partner with County and non-County agencies and maximize the use of Federal and State programs and funding to address the public health, safety and social service needs of County residents and move participants to self-sufficiency.]

		Classification 1: 

		FTE 1: 

		Cost 1: 

		Classification 2: 

		FTE 2: 

		Cost 2: 

		Classification 3: 

		FTE 3: 

		Cost 3: 

		Classification 4: 

		FTE 4: 

		Cost 4: 

		Classification 5: 

		FTE 5: 

		Cost 5: 

		Item Description 1: Contract services with University Enterprises Corporation 

		Total 6: 550000

		Item Description 2: 

		Total 7: 

		Item Description 3: 

		Total 8: 

		Item Description 4: 

		Total 9: 

		Item Description 5: 

		Total 10: 

		Item Description 6: 

		Total 11: 

		Item Description 7: 

		Total 12: 

		Total FTE: 0

		Total 1: 0

		Total 2: 0

		Total 3: 0

		Total 4: 0

		Total 5: 0

		Salary and Benefits Total: 0

		Services-Supplies Total: 550000

		GRAND TOTAL: 550000

		Back: 

		Next Page: 

		Program Outcomes: The FAITHS program is based on the proven effectiveness of the Parental Intervention Project currently provided in partnership with CSUSB-UEC and California Baptist University at the County's detention facilities. FAITHS is expected to reduce the total number of days inmates spend in custody each year, reduce recidivism, improve public safety, and quality of life for County residents.
 

		Category: [Homeless Services to Reduce Criminogenic Behaviors]

		Need for Program/Service: The department is requesting an increase to the ongoing funding provided for the FAITHS program, which assists justice-involved individuals with rehabilitation and successful reentry into the community. The increase will allow the contractor to increase salaries to be competitive as well as hire additional staff, including a licensed supervisor and unlicensed practitioner employees to increase services.   

		Description: The FAITHS program allows certain qualified offenders and their families an alternative to the traditional arrest to custody path.  The community-based approach includes housing options, 24/7 care and on-site counseling and treatment services.  The program works with populations who create a significant drain on public resources and aim to create a holistic treatment model that involves mental health services, case management, advocacy, individualized treatment paths, and temporary housing.  The program works collaboratively with the Hope Team and START programs, both currently serving the homeless population, to reconnect families who have become separated and build long lasting solutions to chronic concerns.  

		Priority Rank: 7






FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department
Sheriff/Coroner/Public Administrator
Contact Person Phone
Kelly Welty (909) 387-0640
Total Amount Requested
Ongoing: 58,199,695 One-time: $ 400,000

Priority: (If submitting more than one funding request form, please rank

the requests in order of priority, with 1 being the highest priority) 1

Program/Service Description (7140 Characters - Departments are encouraged to attach
the proposal in its entirety)

Staffing for the High Desert Detention Center (HDDC) expansion, operation of Housing
Unit 1

Describe Need for the Program/Service and If Mandated

HDDC was designed as a full booking facility for male/female inmates to allow inmate programming to
occur in each housing unit; it is also equipped with a medical/dental ward. The housing pods allow multiple
classifications to be housed in one unit. In October 2022, HDDC reopened operation of Housing Unit 1. This
is year 1 of a 2 year staffing plan.

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

Mental Health Services

Funding Request Page I of 3 Next »






Description

HDDC provides for seriously mentally ill inmates to be housed in a dorm setting as
upstairs /downstairs have enclosure to allow them to be secure at night and minimize
potential suicide attempts; the housing pods have the ability to close off a segment for
protective custody without having to take over an entire housing unit. Each housing unit
has 2 classrooms designed to allow instructors to enter the jail without accessing the
secure area, allowing for more programming, including mental health services.

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce
recidivism, foster public safety and provide a path for our clients to become viable
members of society.

Each housing unit has a medical exam room providing for medical treatment without inmate having to
leave the unit, allowing for better medical care and less security issues related to inmate movement
throughout the facility. Expanding HDDC provides the ability to have inmates with Court hearings in the
High Desert to be housed in the High Desert, reducing the cost of transportation, as well as providing better
access to visiting family members not being required to drive down the hill.

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

County Goal
Provide for the Safety, Health and Social Service Needs of County Residents IEI

County Objective

Partner with County and non-County agencies and maximize the use of Federal and State programs and ftlzl

o Back Funding Request Page 2 of 3 Next P





Program Budget:

SALARY AND BENEFITS

Classification FTE Salary & Benefits Cost Total
Deputy Sheriff . 200 $ 232,761.00$ 4,655,220.00
Sheriff's Custody Specialist . 100 $ 114,042.00:$ 1,140,420.00
Sheriff's Sergeant . 5.0 $ 325,842.00:$ 1,629,210.00
Detective/Corporal and Lieutenant . 20 $ 327,682.00: $ 655,364.00
Supervising Sheriff's Custody Specialist: 1.0 $119,481.00:$ 119,481.00
Total | 38.0 ! '$ 8,199,695.00

SERVICES AND SUPPLIES
Item Description Total

Start-up costs '$ 400,000.00

Total i$400,000.00
TOTAL :$8,599,695.00
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		Contact Person: Kelly Welty

		Phone: 909-387-0640

		Ongoing: 8199695

		Onetime: 400000

		Department: Sheriff/Coroner/Public Administrator

		Program/Service Description: Staffing for the High Desert Detention Center (HDDC) expansion, operation of Housing Unit 1

		Reset: 

		Measurable Results: 

		County Goal: [Provide for the Safety, Health and Social Service Needs of County Residents]

		County Objective: [Partner with County and non-County agencies and maximize the use of Federal and State programs and funding to address the public health, safety and social service needs of County residents and move participants to self-sufficiency.]

		Classification 1: Deputy Sheriff

		FTE 1: 20

		Cost 1: 232761

		Classification 2: Sheriff's Custody Specialist

		FTE 2: 10

		Cost 2: 114042

		Classification 3: Sheriff's Sergeant

		FTE 3: 5

		Cost 3: 325842

		Classification 4: Detective/Corporal and Lieutenant

		FTE 4: 2.0

		Cost 4: 327682

		Classification 5: Supervising Sheriff's Custody Specialist

		FTE 5: 1

		Cost 5: 119481

		Item Description 1: Start-up costs

		Total 6: 400000

		Item Description 2: 

		Total 7: 

		Item Description 3: 

		Total 8: 

		Item Description 4: 

		Total 9: 

		Item Description 5: 

		Total 10: 

		Item Description 6: 

		Total 11: 

		Item Description 7: 

		Total 12: 

		Total FTE: 38

		Total 1: 4655220

		Total 2: 1140420

		Total 3: 1629210

		Total 4: 655364

		Total 5: 119481

		Salary and Benefits Total: 8199695

		Services-Supplies Total: 400000

		GRAND TOTAL: 8599695

		Back: 

		Next Page: 

		Program Outcomes: Each housing unit has a medical exam room providing for medical treatment without inmate having to leave the unit, allowing for better medical care and less security issues related to inmate movement throughout the facility. Expanding HDDC provides the ability to have inmates with Court hearings in the High Desert to be housed in the High Desert, reducing the cost of transportation, as well as providing better access to visiting family members not being required to drive down the hill.
 

		Category: [Mental Health Services]

		Need for Program/Service: HDDC was designed as a full booking facility for male/female inmates to allow inmate programming to occur in each housing unit; it is also equipped with a medical/dental ward. The housing pods allow multiple classifications to be housed in one unit. In October 2022, HDDC reopened operation of Housing Unit 1.  This is year 1 of a 2 year staffing plan. 

		Description: HDDC provides for seriously mentally ill inmates to be housed in a dorm setting as upstairs /downstairs have enclosure to allow them to be secure at night and minimize potential suicide attempts; the housing pods have the ability to close off a segment for protective custody without having to take over an entire housing unit.   Each housing unit has 2 classrooms designed to allow instructors to enter the jail without accessing the secure area, allowing for more programming, including mental health services.

		Priority Rank: 1






FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department
Sheriff/Coroner/Public Administrator
Contact Person Phone
Kelly Welty (909) 387-0640
Total Amount Requested
Ongoing: $ 500,000 One-time: $

Priority: (If submitting more than one funding request form, please rank
the requests in order of priority, with 1 being the highest priority) 4

Program/Service Description (7140 Characters - Departments are encouraged to attach
the proposal in its entirety)

The Sheriff's Department is requesting funding for a Jail Security Electronic Maintenance
services contract.

Describe Need for the Program/Service and If Mandated

The current infrastructure is dated and requires specialized knowledge to maintain. In
addition, the department currently has a 35% vacancy rate with hard to fill maintenance
mechanic positions. This contract will allow staff to focus on other maintenance such as
plumbing, and other safety and security issues.

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

PLEASE SELECT

Funding Request Page I of 3 Next »






Description

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce
recidivism, foster public safety and provide a path for our clients to become viable
members of society.

Having a jail security electronic maintenance contract will increase the level of safety for
inmates and staff by ensuring doors and locks are properly maintained and working

correctly. When the system fails, it poses a safety risk for everyone located at the
detention facility.

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

County Goal

Provide for the Safety, Health and Social Service Needs of County Residents

County Objective

Partner with County and non-County agencies and maximize the use of Federal and State programs and func

o Back Funding Request Page 2 of 3 Next P





Program Budget:

SALARY AND BENEFITS
Classification FTE Salary & Benefits Cost Total
: : : $0.00
$0.00
$0.00
$0.00
; : . $0.00
Total i 0.0 $0.00

SERVICES AND SUPPLIES
Item Description Total
Professional Services $ 500,000.00

Total :$ 500,000.00

TOTAL :$500,000.00

o Back Funding Request Page 3 of 3





		Contact Person: Kelly Welty

		Phone: 909-387-0640

		Ongoing: 500000.00

		Onetime: 

		Department: Sheriff/Coroner/Public Administrator

		Program/Service Description: The Sheriff's Department is requesting funding for a Jail Security Electronic Maintenance services contract.  

		Reset: 

		Measurable Results: 

		County Goal: [Provide for the Safety, Health and Social Service Needs of County Residents]

		County Objective: [Partner with County and non-County agencies and maximize the use of Federal and State programs and funding to address the public health, safety and social service needs of County residents and move participants to self-sufficiency.]

		Classification 1: 

		FTE 1: 

		Cost 1: 

		Classification 2: 

		FTE 2: 

		Cost 2: 

		Classification 3: 

		FTE 3: 

		Cost 3: 

		Classification 4: 

		FTE 4: 

		Cost 4: 

		Classification 5: 

		FTE 5: 

		Cost 5: 

		Item Description 1: Professional Services

		Total 6: 500000

		Item Description 2: 

		Total 7: 

		Item Description 3: 

		Total 8: 

		Item Description 4: 

		Total 9: 

		Item Description 5: 

		Total 10: 

		Item Description 6: 

		Total 11: 

		Item Description 7: 

		Total 12: 

		Total FTE: 0

		Total 1: 0

		Total 2: 0

		Total 3: 0

		Total 4: 0

		Total 5: 0

		Salary and Benefits Total: 0

		Services-Supplies Total: 500000

		GRAND TOTAL: 500000

		Back: 

		Next Page: 

		Program Outcomes: Having a jail security electronic maintenance contract will increase the level of safety for inmates and staff by ensuring doors and locks are properly maintained and working correctly.  When the system fails, it poses a safety risk for everyone located at the detention facility.  

		Category: [PLEASE SELECT]

		Need for Program/Service: The current infrastructure is dated and requires specialized knowledge to maintain. In addition, the department currently has a 35% vacancy rate with hard to fill maintenance mechanic positions.  This contract will allow staff to focus on other maintenance such as plumbing, and other safety and security issues. 

		Description: 

		Priority Rank: 4






FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department
Sheriff/Coroner/Public Administrator

Contact Person Phone

Kelly Welty (909) 387-0640

Total Amount Requested
Ongoing: $ One-time: $ 665,000
Priority: (If submitting more than one funding request form, please rank
the requests in order of priority, with 1 being the highest priority) S

Program/Service Description (7140 Characters - Departments are encouraged to attach
the proposal in its entirety)

Purchase of one bus to replace a 1997 T-23 transportation bus.

Describe Need for the Program/Service and If Mandated

The current 1997 T-23 transportation bus has over 861,268 miles and needs to be
replaced. Parts availability, ever changing smog regulations and the age of the unit (26
years) contribute to the need to replace the bus.

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

PLEASE SELECT
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Description

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce

recidivism, foster public safety and provide a path for our clients to become viable
members of society.

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

County Goal

Provide for the Safety, Health and Social Service Needs of County Residents

County Objective

Monitor and evaluate operations and implement strategies to continually improve efficiency, effectiveness anc

o Back Funding Request Page 2 of 3 Next P





Program Budget:

SALARY AND BENEFITS
Classification FTE Salary & Benefits Cost Total
: : : $0.00
$0.00
$0.00
$0.00
; : . $0.00
Total i 0.0 $0.00

SERVICES AND SUPPLIES
Item Description Total
Transportation bus $ 665,000.00

Total :$ 665,000.00

TOTAL :$ 665,000.00
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		Contact Person: Kelly Welty

		Phone: 909-387-0640

		Ongoing: 

		Onetime: 665000.00

		Department: Sheriff/Coroner/Public Administrator

		Program/Service Description: Purchase of one bus to replace a 1997 T-23 transportation bus.

		Reset: 

		Measurable Results: 

		County Goal: [Provide for the Safety, Health and Social Service Needs of County Residents]

		County Objective: [Monitor and evaluate operations and implement strategies to continually improve efficiency, effectiveness and collaboration.]

		Classification 1: 

		FTE 1: 

		Cost 1: 

		Classification 2: 

		FTE 2: 

		Cost 2: 

		Classification 3: 

		FTE 3: 

		Cost 3: 

		Classification 4: 

		FTE 4: 

		Cost 4: 

		Classification 5: 

		FTE 5: 

		Cost 5: 

		Item Description 1: Transportation bus

		Total 6: 665000

		Item Description 2: 

		Total 7: 

		Item Description 3: 

		Total 8: 

		Item Description 4: 

		Total 9: 

		Item Description 5: 

		Total 10: 

		Item Description 6: 

		Total 11: 

		Item Description 7: 

		Total 12: 

		Total FTE: 0

		Total 1: 0

		Total 2: 0

		Total 3: 0

		Total 4: 0

		Total 5: 0

		Salary and Benefits Total: 0

		Services-Supplies Total: 665000

		GRAND TOTAL: 665000

		Back: 

		Next Page: 

		Program Outcomes: 

		Category: [PLEASE SELECT]

		Need for Program/Service: The current 1997 T-23 transportation bus has over 861,268 miles and needs to be replaced.  Parts availability, ever changing smog regulations and the age of the unit (26 years) contribute to the need to replace the bus. 

		Description: 

		Priority Rank: 5






FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department
Sheriff/Coroner/Public Administrator
Contact Person Phone
Kelly Welty (909) 387-0640
Total Amount Requested
Ongoing: $ 6,000,000 One-time: $

Priority: (If submitting more than one funding request form, please rank
the requests in order of priority, with 1 being the highest priority) 2

Program/Service Description (7140 Characters - Departments are encouraged to attach
the proposal in its entirety)

Inflationary services/supplies costs in detention facilities including food, bedding,
pharmaceuticals, medical and mental health services.

Describe Need for the Program/Service and If Mandated

County detention facilities are mandated by Title 15. AB109 challenges include inmate
population increase and housing inmates for lengthy sentences. Additional funding will
allow the continued provision of mandated services, including food, bedding,
pharmaceuticals, medical and mental health services, fuel and other necessary supplies.

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

Mental Health Services
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Description

The Sheriff currently provides contracted correctional mental health services to inmates

housed in its detention facilities. The Prison Law Office (PLO) Consent Decree Remedial Plan
requires 5 hours of structured programming (psychoeducational and psychotherapeutic groups) to
SMI and SMIL inmates; individual treatment is required as clinically indicated. To meet the
requirement, 18 structured segments were developed at WVDC. The additional funding will allow
the continued provision of mandated services, including increased access to mental and medical
healthcare resulting from increased demand within the jail population.

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce
recidivism, foster public safety and provide a path for our clients to become viable
members of society.

This funding is essential in maintaining the services in the Department's detention facilities
within the minimum Standards for Adult Facilities Title 15 with the growing population of
inmates and improving services in the Department's rehabilitation programs.

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

County Goal
Provide for the Safety, Health and Social Service Needs of County Residents IEI

County Objective

Partner with County and non-County agencies and maximize the use of Federal and State programs and ftlzl

o Back Funding Request Page 2 of 3 Next P





Program Budget:

SALARY AND BENEFITS

Classification FTE Salary & Benefits Cost Total
: : $0.00

$0.00

$ 0.00

$ 0.00

$ 0.00

Total i 0.0 ! $0.00

SERVICES AND SUPPLIES

Item Description Total

Services and Supplies - In compliance with the Title 15 Minimum Standards for Local Detention Facilities. $ 6.000.000.00

Total :$ 6,000,000.00

TOTAL :$6,000,000.00

o Back Funding Request Page 3 of 3





		Contact Person: Kelly Welty

		Phone: 909-387-0640

		Ongoing: 6000000

		Onetime: 

		Department: Sheriff/Coroner/Public Administrator

		Program/Service Description: Inflationary services/supplies costs in detention facilities including food, bedding, pharmaceuticals, medical and mental health services.

		Reset: 

		Measurable Results: 

		County Goal: [Provide for the Safety, Health and Social Service Needs of County Residents]

		County Objective: [Partner with County and non-County agencies and maximize the use of Federal and State programs and funding to address the public health, safety and social service needs of County residents and move participants to self-sufficiency.]

		Classification 1: 

		FTE 1: 

		Cost 1: 

		Classification 2: 

		FTE 2: 

		Cost 2: 

		Classification 3: 

		FTE 3: 

		Cost 3: 

		Classification 4: 

		FTE 4: 

		Cost 4: 

		Classification 5: 

		FTE 5: 

		Cost 5: 

		Item Description 1: Services and Supplies - In compliance with the Title 15 Minimum Standards for Local Detention Facilities. 

		Total 6: 6000000

		Item Description 2: 

		Total 7: 

		Item Description 3: 

		Total 8: 

		Item Description 4: 

		Total 9: 

		Item Description 5: 

		Total 10: 

		Item Description 6: 

		Total 11: 

		Item Description 7: 

		Total 12: 

		Total FTE: 0

		Total 1: 0

		Total 2: 0

		Total 3: 0

		Total 4: 0

		Total 5: 0

		Salary and Benefits Total: 0

		Services-Supplies Total: 6000000

		GRAND TOTAL: 6000000

		Back: 

		Next Page: 

		Program Outcomes: This funding is essential in maintaining the services in the Department's detention facilities within the minimum Standards for Adult Facilities Title 15 with the growing population of inmates and improving services in the Department's rehabilitation programs.

		Category: [Mental Health Services]

		Need for Program/Service: County detention facilities are mandated by Title 15. AB109 challenges include inmate population increase and housing inmates for lengthy sentences. Additional funding will allow the continued provision of mandated services, including food, bedding, pharmaceuticals, medical and mental health services, fuel and other necessary supplies.  

		Description: The Sheriff currently provides contracted correctional mental health services to inmates housed in its detention facilities.  The Prison Law Office (PLO) Consent Decree Remedial Plan requires 5 hours of structured programming (psychoeducational and psychotherapeutic groups) to SMI and SMIL inmates; individual treatment is required as clinically indicated. To meet the requirement, 18 structured segments were developed at WVDC. The additional funding will allow the continued provision of mandated services, including increased access to mental and medical healthcare resulting from increased demand within the jail population.

		Priority Rank: 2






FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department

Sheriff/Coroner/Public Administrator

Contact Person Phone

Kelly Welty (909) 387-0640

Total Amount Requested

Ongoing: $ One-time: $ 118,413,390
Priority: (If submitting more than one funding request form, please rank

the requests in order of priority, with 1 being the highest priority) 8

Program/Service Description (7140 Characters - Departments are encouraged to attach
the proposal in its entirety)

West Valley Detention Center (WVDC) Infirmary Building

Describe Need for the Program/Service and If Mandated

WVDC opened in 1991, has a bed capacity of 3,347, and completes 50,000-60,000 bookings &
releases each year. WVDC provides medical, dental, and mental health services. The existing
clinic needs have outgrown the space, limiting the on-site specialty medical services. Inmates are
transported to ARMC creating impact to the public as clinics are closed while inmates are treated.

ADRMNAIN Aann mat Allaia: AMNNIIN AN (AAlAtAAdlAviAvA- fimnAaAd lmmnAtan tA kA frantAad vAaniibinAa Tn vAaAteiAdAA

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

Mental Health Services
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Description

Providing an on-site infirmary can enhance mental health services, by allowing clinic space
for group thereapy and enhanced programming services.

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce
recidivism, foster public safety and provide a path for our clients to become viable
members of society.

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

WVDC transports an average of 12 inmates per day to ARMC to address urgent care issues. As a
result, overtime has increased by $4.7 million dollars for 2021-22. The infirmary will reduce
overtime for the Sheriff's department, in addition, it will free up space at ARMC where they can
provide services to clients and increase their billable time.

County Goal
Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders

County Objective

Monitor and evaluate operations and implement strategies to continually improve efficiency, effectiveness anc

o Back Funding Request Page 2 of 3 Next P





Program Budget:

SALARY AND BENEFITS
Classification FTE Salary & Benefits Cost Total
: : : $0.00
$0.00
$0.00
$0.00
; : . $ 0.00
Total i 0.0 $0.00

SERVICES AND SUPPLIES
Item Description Total

Construction of WVDC Infirmary $ 118,413,390.00

Total :$118,413,390.00

TOTAL :$118,413,390.00

o Back Funding Request Page 3 of 3





		Contact Person: Kelly Welty

		Phone: 909-387-0640

		Ongoing: 

		Onetime: 118413390

		Department: Sheriff/Coroner/Public Administrator

		Program/Service Description: West Valley Detention Center (WVDC) Infirmary Building

		Reset: 

		Measurable Results: WVDC transports an average of 12 inmates per day to ARMC to address urgent care issues.  As a result, overtime has increased by $4.7 million dollars for 2021-22.  The infirmary will reduce overtime for the Sheriff's department, in addition, it will free up space at ARMC where they can provide services to clients and increase their billable time.

		County Goal: [Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders]

		County Objective: [Monitor and evaluate operations and implement strategies to continually improve efficiency, effectiveness and collaboration.]

		Classification 1: 

		FTE 1: 

		Cost 1: 

		Classification 2: 

		FTE 2: 

		Cost 2: 

		Classification 3: 

		FTE 3: 

		Cost 3: 

		Classification 4: 

		FTE 4: 

		Cost 4: 

		Classification 5: 

		FTE 5: 

		Cost 5: 

		Item Description 1: Construction of WVDC Infirmary

		Total 6: 118413390

		Item Description 2: 

		Total 7: 

		Item Description 3: 

		Total 8: 

		Item Description 4: 

		Total 9: 

		Item Description 5: 

		Total 10: 

		Item Description 6: 

		Total 11: 

		Item Description 7: 

		Total 12: 

		Total FTE: 0

		Total 1: 0

		Total 2: 0

		Total 3: 0

		Total 4: 0

		Total 5: 0

		Salary and Benefits Total: 0

		Services-Supplies Total: 118413390

		GRAND TOTAL: 118413390

		Back: 

		Next Page: 

		Program Outcomes: 

		Category: [Mental Health Services]

		Need for Program/Service: WVDC opened in 1991, has a bed capacity of 3,347, and completes 50,000-60,000 bookings & releases each year.  WVDC provides medical, dental, and mental health services.  The existing clinic needs have outgrown the space, limiting the on-site specialty medical services.  Inmates are transported to ARMC creating impact to the public as clinics are closed while inmates are treated.  ARMC does not allow COVID-19 isolated/quarantined inmates to be treated, resulting in restricted access to medical care, which violates the PLO Consent Decree. WVDC transports 12 inmates per day to ARMC for urgent care, resulting in $4.7 million in overtime for 2021-22.  

		Description: Providing an on-site infirmary can enhance mental health services, by allowing clinic space for group thereapy and enhanced programming services.  

		Priority Rank: 8






FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department
Sheriff/Coroner/Public Administrator
Contact Person Phone
Kelly Welty (909) 387-0640
Total Amount Requested
Ongoing: $ 1,722,408 One-time: $ 365,000

Priority: (If submitting more than one funding request form, please rank
the requests in order of priority, with 1 being the highest priority) 6

Program/Service Description (7140 Characters - Departments are encouraged to attach
the proposal in its entirety)

Ongoing funding for a specialized investigations team dedicated to lethal force encounter
(LFE) and in custody deaths in Corrections.

Describe Need for the Program/Service and If Mandated

The workload for the Specialized Investigations Division (Homicide) has dramatically
increased over the last five years, homicide cases have increased 92%, LFEs 93%,
Crimes against Children (CAC) 15%, and Special Investigations 33%. Adding an
additional team to manage detentions cases, would decrease caseload ratio of all teams.

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

PLEASE SELECT

Funding Request Page I of 3 Next »






Description

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce
recidivism, foster public safety and provide a path for our clients to become viable
members of society.

A sixth Homicide team will provide additional law enforcement support, reduce the on-call
burden on current Homicide and CAC staff, reduce caseload for more thorough and timely
investigations, redistribute Sergeant/Detective ancillary tasks to increase case and team
oversight, and reduce caseloads. For example, current CAC caseload is 32 per detective,
the FBI recommends optimal cases of 5. See attached stats.

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

County Goal

Provide for the Safety, Health and Social Service Needs of County Residents

County Objective

Partner with County and non-County agencies and maximize the use of Federal and State programs and func

o Back Funding Request Page 2 of 3 Next P





Program Budget:

SALARY AND BENEFITS

Classification FTE Salary & Benefits Cost Total
Sheriff's Deputy . 6.0 $ 232,761.00:$ 1,396,566.00
Sheriff's Sergeant 1.0 $ 325,842.00: $ 325,842.00
f : . $0.00
$0.00
: : . $ 0.00
Total i 7.0 '$ 1,722,408.00

SERVICES AND SUPPLIES

Item Description Total
Deputy Equipment :$ 120,000.00

7 Vehicles . $ 245,000.00

Total :$ 365,000.00
TOTAL :$2,087,408.00

o Back Funding Request Page 3 of 3





		Contact Person: Kelly Welty

		Phone: 909-387-0640

		Ongoing: 1722408

		Onetime: 365000

		Department: Sheriff/Coroner/Public Administrator

		Program/Service Description: Ongoing funding for a specialized investigations team dedicated to lethal force encounter (LFE) and in custody deaths in Corrections.

		Reset: 

		Measurable Results: 

		County Goal: [Provide for the Safety, Health and Social Service Needs of County Residents]

		County Objective: [Partner with County and non-County agencies and maximize the use of Federal and State programs and funding to address the public health, safety and social service needs of County residents and move participants to self-sufficiency.]

		Classification 1: Sheriff's Deputy

		FTE 1: 6

		Cost 1: 232761

		Classification 2: Sheriff's Sergeant

		FTE 2: 1.0

		Cost 2: 325842

		Classification 3: 

		FTE 3: 

		Cost 3: 

		Classification 4: 

		FTE 4: 

		Cost 4: 

		Classification 5: 

		FTE 5: 

		Cost 5: 

		Item Description 1: Deputy Equipment

		Total 6: 120000

		Item Description 2: 7 Vehicles

		Total 7: 245000

		Item Description 3: 

		Total 8: 

		Item Description 4: 

		Total 9: 

		Item Description 5: 

		Total 10: 

		Item Description 6: 

		Total 11: 

		Item Description 7: 

		Total 12: 

		Total FTE: 7

		Total 1: 1396566

		Total 2: 325842

		Total 3: 0

		Total 4: 0

		Total 5: 0

		Salary and Benefits Total: 1722408

		Services-Supplies Total: 365000

		GRAND TOTAL: 2087408

		Back: 

		Next Page: 

		Program Outcomes: A sixth Homicide team will provide additional law enforcement support, reduce the on-call burden on current Homicide and CAC staff, reduce caseload for more thorough and timely investigations, redistribute Sergeant/Detective ancillary tasks to increase case and team oversight, and reduce caseloads. For example, current CAC caseload is 32 per detective, the FBI recommends optimal cases of 5.   See attached stats.  

		Category: [PLEASE SELECT]

		Need for Program/Service: The workload for the Specialized Investigations Division (Homicide) has dramatically increased over the last five years, homicide cases have increased 92%, LFEs 93%, Crimes against Children (CAC) 15%, and Special Investigations 33%.  Adding an additional team to manage detentions cases, would decrease caseload ratio of all teams.

		Description: 

		Priority Rank: 6






FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department

Public Defender

Contact Person Phone

Thomas W. Sone, Public Defender (909) 382-3940

Total Amount Requested

Ongoing: $ 176,400 One-time: $

Priority: (If submitting more than one funding request form, please rank
the requests in order of priority, with 1 being the highest priority)

Program/Service Description (7140 Characters - Departments are encouraged to attach
the proposal in its entirety)

Contract with a community-based organization to facilitate scheduled and safe transportation
services for treatment court participants.

Describe Need for the Program/Service and If Mandated

The Superior Court San Bernardino Justice Center (SBJC) moved its treatment courts to Rancho
Cucamonga. Approximately 25 percent of SBJC based participants do not have reliable
transportation, which jeopardizes their ability to complete the program. Transportation services
are not mandated, but are critical for these participants to successfully navigate out of the justice
system and into lives of recovery, stability, well-being and self-sufficiency.

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

Mental Health Services

Funding Request Page I of 3 Next »






Description

The Department proposes to contract with a community-based organization to facilitate scheduled
and safe transportation services for treatment court participants accepted into San Bernardino
treatment court. Treatment court consists of mental health and drug and alcohol treatment
services. Participants will be transported from the San Bernardino Justice Center to the new
treatment court location in Rancho Cucamonga.

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce
recidivism, foster public safety and provide a path for our clients to become viable
members of society.

Treatment courts provide persons living with substance use disorder and mental health disorders
an opportunity to transform and stabilize their lives, improve their well-being and achieve
self-sufficiency. Treating substance abuse and mental health issues breaks the cycle of relapse and
recidivism. Ensuring that participants have reliable transportation to treatment court eliminates
an impediment to the successful completion of the program.

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

Yes. With scheduled and safe transportation services, participants are able to attend and
successfully complete treatment court programs.

County Goal

Provide for the Safety, Health and Social Service Needs of County Residents

County Objective

Collaborate with other agencies to help shape legislation and regulations which affect the County.

o Back Funding Request Page 2 of 3 Next P





Program Budget:

SALARY AND BENEFITS
Classification FTE Salary & Benefits Cost Total
: : : $0.00
$0.00
$0.00
$0.00
; : . $0.00
Total i 0.0 $0.00

SERVICES AND SUPPLIES
Item Description Total

Transportation Services for Treatment Court Participants. $ 1 76,400.00

Total i$ 176,400.00

TOTAL :$176,400.00

« Back Funding Request Page 3 of 3





		Contact Person: Thomas W. Sone, Public Defender

		Phone: 9093823940

		Ongoing: 176400

		Onetime: 

		Department: Public Defender

		Program/Service Description: Contract with a community-based organization to facilitate scheduled and safe transportation services for treatment court participants.

		Reset: 

		Measurable Results: Yes.  With scheduled and safe transportation services, participants are able to attend and successfully complete treatment court programs.

		County Goal: [Provide for the Safety, Health and Social Service Needs of County Residents]

		County Objective: [Collaborate with other agencies to help shape legislation and regulations which affect the County.]

		Classification 1: 

		FTE 1: 

		Cost 1: 

		Classification 2: 

		FTE 2: 

		Cost 2: 

		Classification 3: 

		FTE 3: 

		Cost 3: 

		Classification 4: 

		FTE 4: 

		Cost 4: 

		Classification 5: 

		FTE 5: 

		Cost 5: 

		Item Description 1: Transportation Services for Treatment Court Participants.

		Total 6: 176400

		Item Description 2: 

		Total 7: 

		Item Description 3: 

		Total 8: 

		Item Description 4: 

		Total 9: 

		Item Description 5: 

		Total 10: 

		Item Description 6: 

		Total 11: 

		Item Description 7: 

		Total 12: 

		Total FTE: 0

		Total 1: 0

		Total 2: 0

		Total 3: 0

		Total 4: 0

		Total 5: 0

		Salary and Benefits Total: 0

		Services-Supplies Total: 176400

		GRAND TOTAL: 176400

		Back: 

		Next Page: 

		Program Outcomes: Treatment courts provide persons living with substance use disorder and mental health disorders an opportunity to transform and stabilize their lives, improve their well-being and achieve self-sufficiency.  Treating substance abuse and mental health issues breaks the cycle of relapse and recidivism.  Ensuring that participants have reliable transportation to treatment court eliminates an impediment to the successful completion of the program.
 
 

		Category: [Mental Health Services]

		Need for Program/Service: The Superior Court San Bernardino Justice Center (SBJC) moved its treatment courts to Rancho Cucamonga.  Approximately 25 percent of SBJC based participants do not have reliable transportation, which jeopardizes their ability to complete the program.  Transportation services are not mandated, but are critical for these participants to successfully navigate out of the justice system and into lives of recovery, stability, well-being and self-sufficiency.

		Description: The Department proposes to contract with a community-based organization to facilitate scheduled and safe transportation services for treatment court participants accepted into San Bernardino treatment court.  Treatment court consists of mental health and drug and alcohol treatment services.  Participants will be transported from the San Bernardino Justice Center to the new treatment court location in Rancho Cucamonga.  

		Priority Rank: 






Public Defender
2024 Realignment Funding Request
Treatment Court Transportation Services

BACKGROUND

Treatment courts are the most successful intervention for people living with substance use and
mental health disorders, by leading them out of the justice system and into lives of recovery,
stability, well-being and self-sufficiency. Instead of punishment, people are offered treatment
and compassion.

San Bernardino County Collaborative Treatment Courts are post-adjudication models.
Individuals are accepted after being screened for eligibility and suitability, and enter a guilty
plea. Accepted participant sentences are suspended while placed in a 12-month minimum,
intensive outpatient program with community probation supervision. As a result, charges may
be reduced after successful completion of the program. Graduation requirements vary, but
typically involve completion of educational and job training, linked to resources for mental
health and substance use recovery services.

Historically, treatment courts were located in the Rancho Cucamonga, Victorville, San
Bernardino, and Joshua Tree courthouses. Once accepted, participants were placed into the
treatment court geographically closest to where they reside.

THE NEED

On February 6, 2023, the Superior Court of California, San Bernardino Justice Center (SBJC)
moved its treatment courts to the Rancho Cucamonga District. This change impacts
approximately 150 individuals already participating in SBJC treatment courts. Participants were
required to find their own reliable method of transportation from SBJC to Rancho Cucamonga.
Approximately 20-25 percent of these participants do not have reliable transportation, or
previously relied on public transportation. Public transportation from SBJC to Rancho
Cucamonga takes approximately 90 minutes travel time each direction.

THE SOLUTION

The Department proposes to contract with a community-based organization to provide
scheduled and safe transportation services for treatment court participants. The transportation
service will take program participants from SBJC to the new treatment court location in Rancho
Cucamonga and provide return transportation after participants attend court.

ESTIMATED COSTS

Number of Participants 36
Weekly Charge $100
Weekly Transports per Year 49
Total Estimated Costs $176,400







AB109 Funding Request Mental Health — Attachment A

Program Budget:

SALARY AND BENEFITS

Classification FTE Salary & Benefits Cost Total
Clinical Therapist | 4.0 $108,238 $432,952
Social Worker 11 (4 CHOICE / 6 RISES) 10.0 $99,139 $991,390
Peer & Family Advocate Il 3.0 $64,517 $ 193,552
Office Assistant 11 2.0 $67,416 $134,832
General Service Worker 11 1.0 $55,146 $55,146
Psychiatrist 111 .50 $459,969 $229,985
Mental Health Nurse 11 1.0 $154, 791 $154,791
Secretary 1.0 $76,219 $76,219
Staff Analyst Il (Fiscal) 1.0 $109,665 $109,665
Administrative Overhead (25.99%) $618,180 $618,180
Total i 23.50 $2,858,545

Services and Supplies Total

One-Time Costs
Workstation Computer Hardware and Software — Qty 56 $361,760
Smartphone (12-month service, Accessories) — Qty 7 $2,560
7 Passenger Van —w/ ADA — Qty 8 @ $120,000 each $960,000
One-Time Costs:  $1,326,240
On-Going Costs

Computer Hardware and Software Licenses $150,000
Security & Utilities, Office Expenses $14,130
Smartphone Service Charges $4,620
Vehicle Maintenance Costs — Qty 8 $42,560
Vehicle Mileage $3,200
Shelter Bed Contract $197,100
Travel, Training and Education $20,411
Rental Lease Space (11 Spaces @ 64sqft each for 275 sqft $21,965
On-Going S&S $453,986
Total Expenditures $3,312,531
Medical Revenue $943,320
Net Program Expansion Costs $2,369,211







FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department

Behavioral Health - Forensics

Contact Person Phone

Dr. Georgina Yoshioka (909) 252-5142

Total Amount Requested

Ongoing: $ 2,369,211 One-time: $ 1,326,240

Priority: (If submitting more than one funding request form, please rank
the requests in order of priority, with 1 being the highest priority) 2

Program/Service Description (7140 Characters - Departments are encouraged to attach
the proposal in its entirety)

Expand Mental Health & Substance Use treatment, and reduce recidivism through screening, treatment,
reintegration, linkage, and referrals

Describe Need for the Program/Service and If Mandated

Since the Public Safety Realignment Act of 2011 was enacted, the State Budget Act has
provided funds for counties to implement various approaches to supervision, rehabilitation,
reentry, and housing to reduce recidivism and improve the lives of people involved in the
justice system. In addition, the Drug Medi-Cal Organized Delivery System (DMC-ODS)

1 1 ~ 1°0C

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

Mental Health Services

Funding Request Page I of 3 Next »






Description

This proposal is to request AB109 funding for DBH to enhance support to the Post Release
Community Supervision (PCRS) population by providing integrated behavioral health
services. The purpose of this submission we are seeking consideration for mental health
portion, as requested by the committee. The programs being presented for consideration are
part of DBH's Adult Forensic Services Division. Since CHOICE's inception in 2011, DBH
has not augmented the budget or staffing. With the following existing program additions,
DBH will enhance nrogram services and meet increasing programmatic necessities as

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce
recidivism, foster public safety and provide a path for our clients to become viable
members of society.

Historically, the collaborative efforts of Probation and DBH have helped teach probationers
life skills, accountability, increased mental health treatment compliance, reduced substance
use, and increased likelihood of successful completion of probation status, reduced use of
crisis beds on psychiatric units, and increased stable housing and long-term recovery from
substances through stabilization of co-occurring disorders.

With the expansion of staffing, DBH will be able to offer reduced screening wait times, and
increase linkages to community resources, have more availability to place participant sin
stable living situations, while engaging in treatment. With added staffing at the DRC's,

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

The volume of referrals to the CHOICE totaled 2,483 during fiscal year of 2021/2022, an increase of
20% from 2020/2021. We anticipate in 23/24 an additional increase of 20% referrals to choose from
the MAPS location to each DRC.

Of those referred to the CHOICE program about 8% found emergency shelter to support their
efforts of Mental Health stabilization. With the addition in shelter and housing we also anticipate and

additional increase of 15% placed in housing or shelter.

RISES referrals for fiscal year 2021/2022 were 967, an increase of 3% from 2020/2021. Of those
who were assessed for mental health (MH) services, 56% were enrolled in MH services. Of the

County Goal

Provide for the Safety, Health and Social Service Needs of County Residents

County Objective

Collaborate with other agencies to help shape legislation and regulations which affect the County.
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Program Budget:

SALARY AND BENEFITS

Total

Classification ©FTE Salary & Benefits Cost

$0.00

See Attachment A: Mental Health Budget§

$0.00

$ 0.00

$ 0.00

$0.00

Total © 0.0

$0.00

SERVICES AND SUPPLIES

Item Description

Total

Total

$ 0.00

TOTAL

$0.00
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		Contact Person: Dr. Georgina Yoshioka 

		Phone: 909-252-5142

		Ongoing: 2369211

		Onetime: 1326240

		Department: Behavioral Health - Forensics 

		Program/Service Description: Expand Mental Health & Substance Use treatment, and reduce recidivism through screening, treatment, reintegration, linkage, and referrals

		Reset: 

		Measurable Results: The volume of referrals to the CHOICE totaled 2,483 during fiscal year of 2021/2022, an increase of 20% from 2020/2021. We anticipate in 23/24 an additional increase of 20% referrals to choose from the MAPS location to each DRC. 
 
Of those referred to the CHOICE program about 8% found emergency shelter to support their efforts of Mental Health stabilization. With the addition in shelter and housing we also anticipate and additional increase of 15% placed in housing or shelter.
 
RISES referrals for fiscal year 2021/2022 were 967, an increase of 3% from 2020/2021. Of those who were assessed for mental health (MH) services, 56% were enrolled in MH services. Of the clients who were assessed for substance use disorder (SUD), 76% were enrolled for SUD services.
 
We expect an overall increase in referrals for mental health services to increase by 10%, SUD referrals to increase by 20% and an increase to enrollment in SUD services to be at 80% of those referred to enroll in SUD. 
 

		County Goal: [Provide for the Safety, Health and Social Service Needs of County Residents]

		County Objective: [Collaborate with other agencies to help shape legislation and regulations which affect the County.]

		Classification 1: See Attachment A: Mental Health Budget

		FTE 1: 

		Cost 1: 

		Classification 2: 

		FTE 2: 

		Cost 2: 

		Classification 3: 

		FTE 3: 

		Cost 3: 

		Classification 4: 

		FTE 4: 

		Cost 4: 

		Classification 5: 

		FTE 5: 

		Cost 5: 

		Item Description 1: 

		Total 6: 

		Item Description 2: 

		Total 7: 

		Item Description 3: 

		Total 8: 

		Item Description 4: 

		Total 9: 

		Item Description 5: 

		Total 10: 

		Item Description 6: 

		Total 11: 

		Item Description 7: 

		Total 12: 

		Total FTE: 0

		Total 1: 0

		Total 2: 0

		Total 3: 0

		Total 4: 0

		Total 5: 0

		Salary and Benefits Total: 0

		Services-Supplies Total: 0

		GRAND TOTAL: 0

		Back: 

		Next Page: 

		Program Outcomes: Historically, the collaborative efforts of Probation and DBH have helped teach probationers life skills, accountability, increased mental health treatment compliance, reduced substance use, and increased likelihood of successful completion of probation status, reduced use of crisis beds on psychiatric units, and increased stable housing and long-term recovery from substances through stabilization of co-occurring disorders.  
 
With the expansion of staffing, DBH will be able to offer reduced screening wait times, and increase linkages to community resources, have more availability to place participant sin stable living situations, while engaging in treatment.  With added staffing at the DRC's, DBH will also increase individual and group counseling, educational classes, and recovery support services. With RISES staff at the MAP service sites, more clients will obtain needed services at post release, on a walk in and appointment basis, to promote healthy coping and public safety by gaining the needed resources provided by the various DBH programs at those sites.
 

		Category: [Mental Health Services]

		Need for Program/Service: Since the Public Safety Realignment Act of 2011 was enacted, the State Budget Act has provided funds for counties to implement various approaches to supervision, rehabilitation, reentry, and housing to reduce recidivism and improve the lives of people involved in the justice system. In addition, the Drug Medi-Cal Organized Delivery System (DMC-ODS) program requirements have been enhanced under the California Advancing and Innovating Medi-Cal (CalAIM), effective from July 2022. These mandated enhancements include care coordination, recovery services, and peer support services.
This proposal is to request additional AB109 funding for the Department of Behavioral Health (DBH) to support the Post Release Community Supervision (PRCS) population by providing integrated mental health and Substance Use Disorder Recovery Services (SUDRS), hereafter referred to as, co-ocurring behavioral health,  in partnership with the San Bernardino County Probation Department. The contents of this proposal speak to the integrative nature of behavioral health treatment needs, and the additional resources requested to meet those needs.
DBH is requesting $2,347,246 in on-gong funds, which includes program expenditures less Med-Cal Revenue. We are requesting $1,326,240 in one-time expenditures --reference page 2 for the description of services and page 3 (Attachment A) for budget details.
 

		Description: This proposal is to request AB109 funding for DBH to enhance support to the Post Release Community Supervision (PCRS) population by providing integrated behavioral health services. The purpose of this submission we are seeking consideration for mental health portion, as requested by the committee. The programs being presented for consideration are part of DBH's Adult Forensic Services Division. Since CHOICE's inception in 2011, DBH has not augmented the budget or staffing. With the following existing program additions, DBH will enhance program services and meet increasing programmatic necessities as follows:
 
1.   As outlined in detail Choosing Healthy Options to Instill Change and Empowerment (CHOICE) program offers mental health and SUD services at three Probation Day Reporting Centers (DRCs) located in San Bernardino, Fontana, and Victorville, as well as screening and linkage services for mental health and substance use disorder recovery services at the co-located Barstow Probation location. 
2.    Re-Integrative Supportive Engagement Services (RISES) program, provides behavioral health screenings, linkage, transportation, and housing support to the upcoming Probation Multi-Dimensional Anti-Recidivism Partnership (MAP) sites.
 
To address the ongoing needs of those with behavioral health concerns who are also on probation, DBH, in collaboration with Probation, will provide outpatient enhanced mental health and SUD services in addition to our current programming at the 3 co-located Day Reporting centers, and at our Colton satellite, as well as at the upcoming MAP site locations. Screening and linkage services for mental health and substance use disorders recovery services will also continue to be provided at the co-located Barstow Probation location. 
 
With the proposed addition of staff at the Adult Forensic Services (AFS) clinic in Colton, and throughout the DRC sites, DBH will offer an increased number of services to meet the mental health and SUDRS needs of each individual. The Colton location will provide intensive outpatient behavioral health services which include daily treatment activities, groups, and individual therapy and case management sessions, as well as psychiatric care for all CHOICE participants meeting the requirements for more intensive mental health treatment. 
 
DBH and Probation will continue to work collaboratively to develop a system to arrange referrals and screenings for probationers who may require treatment services on a walk-in basis or through appointments at all DRC's. The additional staffing will allow DBH to perform screening and assessments separate from treatment services, including 1:1 therapy, SUD counseling, and educational and therapeutic groups. The DRC DBH staff positions added include staff with job duties designed to increase capacity to address walk-ins more efficiently and develop treatment teams that specifically focus on meeting the therapeutic needs of the participants without bottlenecking the system at screening and intake. The addition of staffing to our current system of care would include Administrative Supervisors, SUD counselors, clinical staff, social workers, general service workers, and fiscal support who will assist in improving access to services and reducing the wait times for individuals to be screened, assessed, and linked to care within the SUD, and mental health services system, as well as transport to ad from the Colton site, where more complex individuals will be seen for psychiatric and mental health services. Transportation additions have been added to meet the complex needs of the PRCS population. DBH has built-in transportation staffing and requests one-time vehicle costs to support immediate transportation needs. 
 
In addition to enhancing services within the DRC's, DBH proposes adding additional staffing to the rises program.
 
Re-Integrative Supportive Engagement Services (RISES)
 
Currently, the RISES program works primarily with pre-release individuals to assess needs, provide appropriate program linkages, address immediate housing needs, and coordinate transportation. By reducing or eliminating the time gap between release from custody and program enrollment, the RISES program helps to reduce recidivism rates and increase individual success in behavioral health programs. Through this funding opportunity, these proposed enhancements will allow RISES staff to provide timely linkage with services for the post-release population targeted at the upcoming MAP sites, which will garner similar results as what our pre-release services have provided at the DRC's. 
 
Adult Forensic Services (AFS) proposes additional RISES staff to provide screenings and linkage to individuals who require behavioral health services when they engage at a MAP facility to aid Probation at the MAP sites. RISES staff specialize in working with the forensic population and coordinating with other AFS programs to provide linkage, timely on boarding, transportation to appropriate programs and services, and housing resources. 
 
 
DBH is requesting additional funds to add ten (10) shelter beds, to address short- and long-term housing options. This additional housing availability will assist in getting CHOICE participants out of homelessness quickly and placed in shelter/housing while stabilizing and engaging in the treatment process. 
 
Locations 
 
Probation Day Reporting Centers:
Services will be provided to adults on formal supervision with Probation at the three (3) DRCs located in the cities of San Bernardino, Fontana, and Victorville; the AFS clinic in Colton; CHOICE screening and referral services co-located at the Barstow Probation Office, and SUD Services co-located at all three DRC's, as well as an SUDRS outpatient clinic in San Bernardino. 
 
Upcoming Probation MAP Sites:
 
Services will be provided in the Central Valley, West Valley, and High Desert Region. Smaller satellite campus will be in Barstow.
 
Lastly, CHOICE participants often face complex challenges, with multiple physical, mental, and physical health complications. DBH is requesting one-time funds to purchase eight (8) ADA-compliant passenger vans to transport individuals from MAP's sites, DRCs, and colton Clinic to community housing, treatment, and shelter. Additionally, CHOICE participants can get transportation to clubhouses, court, and special transportation requests. DBH also requests one-time funds to add and replace 56 computer workstations for staff at the DRC's and existing CHOICE programs.
 
 

		Priority Rank: 2






AB109 Funding Request Substance Use Disorder (SUD) — Attachment A FISCAL YEAR 2023-2024

Program Budget:

SALARY AND BENEFITS

Classification FTE Salary & Benefits Cost Total
Senior Program Manager 0.5 $191,374.00; $95,687.00
Program Manager Il 1.0 $ 169,070.00; $ 169,070.00
Clinic Supervisor 2.0 $ 157,212.00; $314,424.00
Secretary | 1.0 $76,219.00; $76,219.00
Alcohol and Drug Counselor 10.0 $87,186.00: $ 871,860.00
Staff Analyst Il (Fiscal) 1.0 $109,665 $109,665
Administrative Overhead (25.99% of Total S&B) $425,437 $425,437
Total 15.5 $ 2,062,362

SERVICES AND SUPPLIES
One-Time Costs

Item Description Total
Workstation Computer Hardware and Software — Qty: 16 $103,360
Total One-Time Costs $103,360

SERVICES AND SUPPLIES

One-Going Costs

Item Description Total
Recovery Residence Beds & Services $ 450,000
Withdrawal Management/Residential Treatment Beds & Services $ 400,000
Withdrawal Management/Residential Treatment Medi-Cal Match $ 400,000
Outpatient/Intensive Outpatient $ 624,000
Overdose Prevention Materials $ 10,000
Recovery Services Materials $ 10,000
Training/Office Supplies $ 30,000
Space Lease Cost (11 spaces @ 64sqft at $2.60 per sq p/month $9,984
Total On-Going S&S $1,933,984
Total CHOICE SUD Expansion Expenditures $3,996,346
Less Medical Revenue $680,579
Net Program Expansion Costs $3,315,766







FISCAL YEAR 2023-24

SAN BERNARDINO

COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Funding Request Form

his form is required to identify program/service needs for 2023-24 that your
department is requesting to be funded with Community Corrections funds.

Department

Behavioral Health - Substance Use Disorders

Contact Person Phone

Dr. Georgina Yoshioka (909) 252-5142

Total Amount Requested

Ongoing: $ 3,315,766 One-time: $ 103,360

Priority: (If submitting more than one funding request form, please rank
the requests in order of priority, with 1 being the highest priority) 1

Program/Service Description (7140 Characters - Departments are encouraged to attach
the proposal in its entirety)

Expand Mental Health & Substance Use treatment, and reduce recidivism through
screening, treatment, reintegration, linkage, and referrals.

Describe Need for the Program/Service and If Mandated

Since the Public Safety Realignment Act of 2011 was enacted, the State Budget Act has
provided funds for counties to implement various approaches to supervision, rehabilitation,
reentry, and housing to reduce recidivism and improve the lives of people involved in the
justice system. In addition, the Drug Medi-Cal Organized Delivery System (DMC-ODS)
proaram reauirements have been enhanced under the California Advancina and Innovatina

Information Requested on County Priorities

The County has historically expressed an interest in programs and projects that fit in the
following categories of expenditure. If the program or service fits within one of the
categories listed below, please choose that category and provide a brief description of how
the project aligns with the priority. Requested programs are not required to fit within these
categories in order to be considered by the CCP. These sub-categories are provided to aid the
County Administrative Office in identifying programs that support areas of alignment and
collective impact that have already been established:

Alcohol and Drug Treatment Services

Funding Request Page I of 3 Next »






Description

This project offers direct substance use disorder (SUD) treatment services to the
target population. This proposal outlines services that are a best practice for
integrated co-occurring behavioral care. The proposed services under this
submission expand SUD services to meet capacity needs, including additional
residential treatment beds, and expansion of services in the Day Reporting Centers
to include Intensive Outpatient treatment, care coordination, and an expansion of
recovery residences (formerly known as transitional housing) to support

The tenets of the Realignment Act require that the state and counties use a data-driven
approach to balance public safety and reduce recidivism. To accomplish this, a concerted
effort has been made to invest in evidence-based correctional sanctions and programs,
including, but not limited to, day reporting centers, drug courts, residential multiservice
centers, mental health treatment programs, electronic and GPS monitoring programs, victim
restitution programs, counseling programs, community service programs, educational
programs, and work training programs.

Please describe how this program will enhance or produce innovative ways to reduce
recidivism, foster public safety and provide a path for our clients to become viable
members of society.

With co-occurring disorders, beneficiaries involved in the criminal justice system
are often harder to treat for SUD. While research has shown that the criminal
justice population can respond effectively to treatment services, the beneficiary
may require more intensive services. We will open a Dual Certified Clinic in San
Bernardino which allows for higher levels of treatment (19 hours a week vs 9
hours outpatient). Care coordination has successfully assisted beneficiaries in
accessing treatment and transitioning clients to the next level of care upon
discharge. On-site daily SUD treatment and real-time screenings for placement
are ideal, given that one-stop services will be more readily available through

adAitinnal etaffinAn Evnandina hinhar laviale Af rara ciinh ac adAdinAa adAitinnal

Does this request produce any measurable results? (For example: cost savings, enhanced
productivity, improved services, etc.) Please describe:

The expansion of residential treatment, intensive outpatient treatment, and an additional
outpatient clinic will improve timely access to care. Expansion of recovery residences will
reduce homelessness and at risk of homelessness rates by offering this transitional
housing support to transition to permanent housing upon completing the program.
Recovery services will provide a linkage for treatment if needed and assistance in
sustaining recovery upon completion of treatment. Providing harm reduction resources
(i.e., naloxone, fentanyl test strips) to those screened for services will reduce the risk of
overdose and link care if needed.

County Goal
Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders

County Objective

Maintain close working relationships with cities, tribes and other governmental agencies.

o Back Funding Request Page 2 of 3 Next P





Program Budget:

SALARY AND BENEFITS

Classification FTE Salary & Benefits Cost

Total

See Attachment A- SUD Budget

$0.00

$0.00

$ 0.00

$ 0.00

$0.00

Total © 0.0

$0.00

SERVICES AND SUPPLIES

Item Description

Total

Total

$ 0.00

TOTAL

$0.00

o Back Funding Request Page 3 of 3





		Contact Person: Dr. Georgina Yoshioka

		Phone: 909-252-5142

		Ongoing: 3315766

		Onetime: 103360

		Department: Behavioral Health - Substance Use Disorders 

		Program/Service Description: Expand Mental Health & Substance Use treatment, and reduce recidivism through screening, treatment, reintegration, linkage, and referrals. 

		Reset: 

		Measurable Results: The expansion of residential treatment, intensive outpatient treatment, and an additional outpatient clinic will improve timely access to care. Expansion of recovery residences will reduce homelessness and at risk of homelessness rates by offering this transitional housing support to transition to permanent housing upon completing the program. Recovery services will provide a linkage for treatment if needed and assistance in sustaining recovery upon completion of treatment. Providing harm reduction resources (i.e., naloxone, fentanyl test strips) to those screened for services will reduce the risk of overdose and link care if needed.
 
The following outcomes are expected:
 
The current county-wide avg for clients returning to homelessness after successful completion of residential treatment is 17%. With the inclusion of recovery residences in this proposal we believe we can reduce this number to 5% in the first year.
 
The justice involved population is 5x more likely to overdose the first 2 weeks of release compared to the general population, with the funds allocated to our proposed service we can offer 100% of our participants harm reduction resources (Narcan, Fentenyl test strips) to reduce overdose rates.
 
100% of all participants referred to SUD will receive a screening, both pre and post residential treatment. This will assist in reducing homelessness.
 
The SUD Call Center screened 79 AB109 identified individuals last year, We will increase this by 2x's within the first year.
 
100% of AB109/PRCS will be offered Recovery Services as required by CalAim.
 
 

		County Goal: [Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders]

		County Objective: [Maintain close working relationships with cities, tribes and other governmental agencies.]

		Classification 1: See Attachment A- SUD Budget

		FTE 1: 

		Cost 1: 

		Classification 2: 

		FTE 2: 

		Cost 2: 

		Classification 3: 

		FTE 3: 

		Cost 3: 

		Classification 4: 

		FTE 4: 

		Cost 4: 

		Classification 5: 

		FTE 5: 

		Cost 5: 

		Item Description 1: 

		Total 6: 

		Item Description 2: 

		Total 7: 

		Item Description 3: 

		Total 8: 

		Item Description 4: 

		Total 9: 

		Item Description 5: 

		Total 10: 

		Item Description 6: 

		Total 11: 

		Item Description 7: 

		Total 12: 

		Total FTE: 0

		Total 1: 0

		Total 2: 0

		Total 3: 0

		Total 4: 0

		Total 5: 0

		Salary and Benefits Total: 0

		Services-Supplies Total: 0

		GRAND TOTAL: 0

		Back: 

		Next Page: 

		Program Outcomes: With co-occurring disorders, beneficiaries involved in the criminal justice system are often harder to treat for SUD. While research has shown that the criminal justice population can respond effectively to treatment services, the beneficiary may require more intensive services. We will open a Dual Certified Clinic in San Bernardino which allows for higher levels of treatment (19 hours a week vs 9 hours outpatient). Care coordination has successfully assisted beneficiaries in accessing treatment and transitioning clients to the next level of care upon discharge. On-site daily SUD treatment and real-time screenings for placement are ideal, given that one-stop services will be more readily available through additional staffing. Expanding higher levels of care, such as adding additional residential treatment and intensive outpatient treatment, allows beneficiaries to engage in treatment that will meet their needs and successfully transition through these levels of care with the assistance of a care coordinator. Recovery residences are a best practice and will offer housing support to eliminate this barrier in treatment engagement.    
 

		Category: [Alcohol and Drug Treatment Services]

		Need for Program/Service: Since the Public Safety Realignment Act of 2011 was enacted, the State Budget Act has provided funds for counties to implement various approaches to supervision, rehabilitation, reentry, and housing to reduce recidivism and improve the lives of people involved in the justice system. In addition, the Drug Medi-Cal Organized Delivery System (DMC-ODS) program requirements have been enhanced under the California Advancing and Innovating Medi-Cal (CalAIM), effective from July 2022. These mandated enhancements include care coordination, recovery services, and peer support services.
This proposal is to request additional AB109 funding for the Department of Behavioral Health (DBH) to support the Post Release Community Supervision (PRCS) population by providing integrated behavioral health and Substance Use Disorder Recovery Services (SUDRS), hereafter referred to as co-occuring behavioral health,  in partnership with the San Bernardino County Probation Department. The contents of this proposal speak to the integrative nature of Mental Health and Substance Use Disorders treatment needs, and the additional resources requested to meet those needs, with this proposal seeking funds for the substance use disorder portion.
 

		Description: This project offers direct substance use disorder (SUD) treatment services to the target population. This proposal outlines services that are a best practice for integrated co-occurring behavioral care. The proposed services under this submission expand SUD services to meet capacity needs, including additional residential treatment beds, and expansion of services in the Day Reporting Centers to include Intensive Outpatient treatment, care coordination, and an expansion of recovery residences (formerly known as transitional housing) to support beneficiaries who are homeless or at risk of being homeless, most specifically those who justice involved, and are identified as having  a substance use disorder. An additional SUD outpatient/Intensive Outpatient Clinic will be added to San Bernardino Day Reporting Center. This clinic will allow on site services at the Probation Day Reporting Centers and, in some cases, at the upcoming MAPs Sites to be run daily with intensive educational and counseling groups. There will also be ADC staff on site at both the upcoming MAPS sites, and the DRC's to manage walk-in screenings for treatment rather than call into the county Screening and Assessment Center Call (SARC) line. With the additional beds allocated for PRCS treatment participants, those who need withdrawal management or residential services will have less of a delay accessing services. 
 
DBH requests one-time funds for computer workstations to assign to the ten (10) newly added AOD counselors. Adding these staff will allow SUD services at each DRC to have more group sessions and to increase intakes into the SUD system of care, and allow for walk-in screenings. This addition also provides for an SUDRS clinic to be included in the San Bernardino DRC.
 

		Priority Rank: 1






2023-24 Department Request Summary

Department Ongoing One-time Priority
Sheriff's Department

High Desert Detention Center Expansion S 8,199,695 § 400,000 1
Inflation Services and Supplies S 6,000,000 2
Assistant Sheriff (New) S 540,000 3
Jail Security Electronic Maintenance Services S 500,000 4
Detentions Bus Replacement S 665,000 5
Specialized Investigations Team S 1,722,408 $ 365,000 6
FAITHS program expansion S 550,000 7
West Valley Infirmary S 118,413,390 8
Subtotal (Sheriff) S 17,512,103 S 119,843,390

Probation

MAP Expansion - Job Training S 2,124,675

MAP Expansion - Regional Expansion to Barstow S 5,393,205

MAP Expansion - Morongo Valley/Needles S 118,944 S 65,692

Subtotal (Probation) S 2243619 S 5,458,897

Public Defender

Transportation - Safe transport services to Court (with CBO) S 176,400 1
Subtotal (Public Defender) S 176,400 S -

Behavioral Health

Substance Use Treatment (Expansion, including with MAP) S 3,315,766 $ 103,360

Mental Health (Expansion, including with MAP) S 2,369,211 S 1,326,240 2
Subtotal (Behavioral Health) S 5,684,977 S 1,429,600

Total Requests S 25,617,099 S 126,731,887
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